
 FCE 308 PHYSICIAN-LEADER IN HOSPITAL SENIOR MANAGEMENT 
   Administrative | Non-Departmental 

 
Supervisor  Douglas Waite MD 
Email  Douglas.Waite@stvincenthospital.com 
Support  Kim Marc 
Email Kmarc@vhsnewengland.com  
Phone  508.363.5320 x25320 
Location  St. Vincent Hospital 
Day One Instructions contact Ms. Marc one week in advance of FCE 
 
FCE DESCRIPTION  

Students will accompany Dr. Waite in every aspect of his duties, including: senior administration 
meetings, management team meetings, all medical staff department and committee meetings, program 
task force sessions, board-level strategic planning initiatives, and infection control oversight activities. 
Students will also participate in inpatient infectious disease consultations as they are requested 
(approximately one per day). There will be ample time between activities to discuss what's happening 
and to describe the knowledge, skills and thought processes required for the decisions that are being 
made. 

 
FCE LEARNING OBJECTIVES  

• understand the management and leadership opportunities which are often presented to 
physicians during their careers  

• describe the important role of the physician-leader in senior management of a hospital  
• learn about the complex decision processes in hospital management that are presented to the 

chief medical officer  
• experience the challenges and rewards of balancing clinical and administrative responsibilities 

UMMS Competencies Professional, Communicator, Problem Solver, Advocate, Person 
Inter-professional  yes 
Interdisciplinary  yes 
Evaluation Type Attendance, Effort, Participation 
Evaluation Explanation: Evaluation will be based on student’s participation and engagement in discussions 
 
AVAILABILITY 

1    FE1 (1a) | June 6-10, 2016 
1    FE2 (1b) | July 11-15, 2016 
      FE3 (1c) | July 18- 22, 2016 
      
1    FE4 (2a) | September 26-30, 2016 
1    FE5 (2b) | October 3-7, 2016 
1    FE6 (2c) | November 7-11, 2016 
      
1    FE7 (3a) | February 6-10, 2017 
1    FE8 (3b) | March 13-17, 2017 
      Spring Break | March 20-24, 2017 
      FE9 (3c) | March 27-31, 2017 

mailto:Kmarc@vhsnewengland.com

