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Attending: Insert names of attendees here
· (40 minutes) Review status of and troubleshoot implementation tasks, plan for “kick-off” day 
· (40 minutes) Develop a plan for completing STEP 7: Training obstetric care clinicians and clinical staff about perinatal mental health care and the workflow changes
· (10 minutes) Identify a Practice QI Team member to 
· Finalize the training plan and coordinate training
· Schedule sustainment meetings and plan the first agenda
· Print and distribute to each clinician a copy of the materials in the Obstetric Care Clinician Materials Packet 
Resources Needed
· Your Goals and Tasks document 
· Lifeline for Moms perinatal mental health eModule (Accessible from the ACOG website in 2023)
· Lifeline4Moms app
· Obstetric Care Clinician Materials Packet
· [bookmark: _Hlk63326036]The Practice Training on Mental Health Care Workflow Template or your partially customized version
· Your practice goals document
· Your practice perinatal mental health workflow 
Next Steps
1. Accountable/responsible persons complete tasks
2. Remind obstetric care clinicians and clinical staff to complete their eModule training (Accessible from the ACOG website in 2023)
3. Let practice personnel know when you will start implementing changes
4. Finalize your Practice Training on Mental Health Care Workflow Template 
5. Print and distribute copies of the materials in the Obstetric Care Clinician Materials Packet 
6. Complete scheduled workflow trainings with clinical staff, obstetric care clinicians, and administrative staff
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