OCP Project Management Expertise

Program

Demonstrated Experience

Community Health
Center Initiatives

Managed the process for obtaining FQHC status for several Community Health Centers.

Manage regional health network consortiums to promote best practices in areas such as diabetes and
integration of mental health and primary care.

Cross Cultural
Initiatives

Managing the coordination of medical interpreter training throughout the state in collaboration with the
AHECs. Provide oversight and evaluation.

Managed the development of a cultural linguistic service bureau to assist MASSHEALTH in ensuring that
education materials and messages were culturally appropriate for their members

Managed the coordination of multiple educational conferences relating to cross cultural topics

Education and

Managed the antibiotics pilot project for promoting the judicious use of antibiotics by physicians at two

Trainin o . . . . . , - .
g pediatric and one family practice site. Collaboration with EOHHS. Office of Clinical Affairs.
e Managed the diabetes pilot project for improving the quality of care for diabetic patients at five practice
sites. Collaboration with EOHHS. Office of Clinical Affairs.
e Managed the chlamydia pilot project for increasing sexual history taking and chlamydia screening for
adolescent at three practice sites. Collaboration with DPH Division of Sexually Transmitted Diseases.
Geriatrics

Managed the development process for a UMMS-sponsored Geriatric education center to focus on
providing geriatric training at the undergraduate, residency and faculty levels. Will facilitate extensive
collaboration among partner institutions and community agencies that provide services to elder residents
of Central Massachusetts.

General Physicians
Initiative

Managed the General Physicians Initiative (GPI), a six-year project charged with developing multiple
strategies for increasing the number of medical students selecting primary care as their specialty.
Facilitated extensive collaboration among medical school, Fallon Clinic, UMass Memorial Health Care,
Saint Vincent Hospital at Worcester Medical Center and numerous community agencies.




Program Demonstrated Experience
gealt?y Start Grow | 4 Manage the quarterly reporting and vendor communication processes for the CMS funded Healthy Start
mar
Grow Smart program.
g'afSHeﬁ‘lth g e Manage MassHealth training forum, which provides information and education to providers and
utreach an . I .
Enrollment advocates to promote MassHealth outreach and enrollment. Includes meeting facilitation, meeting
planning and training.
¢ Manage mini-grant program for MassHealth outreach and enrollment including grantee orientation,
oversight, data collection and reporting.
Iorta'll tl_—lealth e Managing the dental access project for MassHealth, a nine year, $16.5 Million, statewide project focusing
nitiatives . : -
on expanding service access for MassHealth recipients.
e Managed the Oral Health Initiative, a project aimed at increasing access to oral health services within
Central Massachusetts by coordinating efforts with private practice dentists and a local community
college.
Workforce

Development

Managed the Workforce Development Project which involved developing multidisciplinary collaborative
teams at two health center sites, facilitating issue resolution and measuring impact on selected clinical
outcomes and measures of patient utilization as well as patient satisfaction and health status and team
member assessment of team development.




